
 

 

 

Being a Great Interim 

 

The Basic Toolkit  
 

 Do you understand the business and could you describe the company strategy and plans to a frontline 

employee and your mum? 

 Are you up to date on news about this business – when did you last Google them? 

 Do you understand the brand values? 

 Do you know about any company competitors? 

 Do you know the key issues for the company? 

 Do you know the names of the key stakeholders and how to get in front of them? 

 Do you know the key senior leaders and do you know what you need from them and what they may 

need from you? 

 Will you be able to support a senior leader with his presentation and team communication planning and 

delivery? 

 Do you know who the key ‘blockers’ are likely to be and how you might approach and influence them? 

 Could you draft a 500 word announcement for all employees based on a short briefing? 

 Can you write in the style best suited to on-line communications? 

 Are you someone who can listen carefully and hear what is said and what is left unsaid? Have you got 

some key questions prepared? 

 Do you have relevant change communications experience to guide you? 

 Are you someone who can understand the big picture and deliver the plans effectively too? 

 Do you know how the communication channels work right now? 

 Are you up to date on technological innovations which might impact your work or your audiences on 

communications eg Facebook? 

 Can you assess the value of the on-line and written channels from a content and design viewpoint? 

 Are you a problem solver – someone who can be innovative and creative? 

 Are you a team player/leader who can share knowledge? 

 Have you found someone to help you find out how things work? 

 

 

 


